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It seems like every newscast these days is a du-
plicate of the proceeding one.  The main subject 
of the reporting is the declining economy.  The 
housing situation is affecting the economy, fuel 
prices are escalating, unemployment is starting 
to rise and consumer confidence is on a down-
ward cycle.  However, one area of the economy 
that seems to be somewhat immune from the 
economic downturn is the aviation industry. 

The commercial airlines are flying with nearly full 
airplanes.  The corporate airplane manufacturers 
are having record sales.  Private small airplanes 
are selling well, and during the last two years 
both large commercial airplane manufacturers 
Boeing and Airbus have had record sales.  This is 
a situation that is both positive and negative for 
those of us in the aviation career field. 

The positive aspect of the downturn is that it 
seems more people are using air travel instead 
of driving personal cars for business and vaca-
tion travel.  Our busy life styles require us to 
travel to accomplish our various tasks.  As the 
cost of fuel increases, more people will choose 
air travel, which will require more airplane ca-
pacity.  This in turn will require more pilots and 
qualified maintenance personnel to maintain the 
airplanes. 

Hopefully the increase in the cost of fuel will not 
cause the airlines to reduce capacity. Instead 
they can reduce other expenditures allowing 
them to continue to supply us with the necessary 
service they now deliver. 

The above positive aspect of the present aviation 
cycle could lead us into a negative one.  A chal-
lenge that I see — where are the personnel going 
to come from to fulfill the requirement for addi-

tional qualified Aviation Maintenance Technicians?  
Several industry organizations have predicted a 
shortage of technicians, however, there has been 
little discussion and programs on how to  mini-
mize the impact of a predicted shortage. 

Another factor is that a significant number of cur-
rent Aviation Maintenance Technicians are of 
“baby boomer” age and these people are nearing 
retirement, thus leaving their positions in the in-
dustry at the same time an increase in  techni-
cians will be required. 

The Northrop Rice Foundation spent some time 
during the last Board meeting reviewing our pre-
sent Mission, Goals and Operating Procedures.  
We had the benefit of an individual qualified to 
lead us through this activity that has resulted in 
our having a much clearer picture of our future 
activities. 

As a result of this important meeting I feel we are 
developing a Foundation operating plan that will 
assist the industry in meeting this shortage chal-
lenge. 
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NRF  Board of Directors 
 

James Lukins—President, Retired—Boeing Director 
of Maintenance Training, Seattle, WA 
Email:  jimmyl@hctc.com 
 
Ivan Livi—Vice President, Director Emeritus-
Pittsburgh Institute of Aeronautics, Pittsburgh, PA 
Email:  ivan.livi@verizon.net 
 
Cathy Landry—Secretary/Treasurer, Owner-
AlphaBravo LLC, Houston, TX 
Email:  cathyl@alphabravo.com 
 
Michael Lee—Vice President, Courseware and Main-
tenance Business Development -FlightSafety Inter-
national, Hurst, TX 
Email: mike.lee@flightsafety.com 
 
Paul Lillig—Retired-Marketing Executive & Business 
Owner, Kansas City, MO 
Email: palfran@sbcglobal.net 
 
Fred Mirgle—Program Manager for Maintenance, 
Repair, Overhaul Technology Programs, Embry Rid-
dle University, Daytona Beach, FL 
Email:  mirglef@erau.edu 
 
James Wolfe—Retired, USAF, Associated Aero,  
Dallas, TX 
Email:  colonelwhoswho@earthlink.net 
 
Rita Daily— Vice-President, Business Support, BCA, 
The Boeing Company 
Email:  rita.a.daily@boeing.com 
 
Greg Napert—Group Publisher-Aviation, Cygnus 
Publishing, Fort Atkinson, Wisconsin 
Email: gnapert@amtonline.com 

Jim Lukins has been in aviation for over 50 years.  
His first aviation experience was as an aviation 
maintenance technician after attending a Navy 
school.  He served as a flight engineer until his 
discharge after five years of active duty. 

Jim then attended Iowa State University where he 
graduated in 1961 with a BS degree in Aerospace 
Engineering. 

Jim was recruited by Boeing to assist in the intro-
duction of the 727 and later models of the 707.  
From 1961 until 1985 he was involved in the 
flight area in charge of airplane performance and 
certification.  He worked on the Boeing 737, 747, 
757, 767 and 777 airplanes. 

In 1985 Jim was asked to assume the responsi-
bilities of Director of Maintenance Training, an 
assignment he continued with until his retirement 
from Boeing in 1995. 

After retirement he participated in consulting ac-
tivities during which time he was asked to join the 
Northrop Rice Foundation. 

Jim is dedicated to improving the status and work 
environment of the Aviation Maintenance Techni-
cian. 

The Northrop Rice Foundation Newsletter will be published 
three times a year - February, June and October.  If you 
have any suggestions on articles or information you would 
like to see in the NRF Newsletter, please contact Alice Rice 
at 281-334-5932 or email at mar246@juno.com 
 
Northrop Rice Foundation 
Telephone:  713-644-6616 
Fax:  281-334-0335 
Web:  www.northropricefoundation.org 
 
For information about the activities of the Foundation or to 
obtain details about any of the programs described in this 
newsletter, visit the Foundation web site at 
www.northropricefoundation.org, or email a request for 
information to Ivan D. Livi, at ivan.livi@verizon.net, or 
nrf@alphabravo.com. 

Recent Board Activity 
The beginning of the year is always hectic for many 
of the NRF Board members.  Throughout the fall 
and winter months, we distribute email announce-
ments for all of our scholarships and awards.  An 
email blast is sent out approximately every two 
weeks to those schools listing an email contact ad-
dress in the ATEC catalog. 
At the beginning of March when the scholarship  
deadline occurs, all Board members actively partici-
pate in the review and evaluation of the many ap-
plications. 
Along with the Board meeting in February, several 
Board members attended aviation conferences in-
cluding Women in Aviation (WIA) in San Diego and 
HeliExpo (HAI) in Houston. 
We apologize for the delay in sending out our Feb-
ruary newsletter! 
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MESSAGE FROM THE PRESIDENT, cont. 
Over the next few issues of this newsletter we will discuss our future activities and how we plan to 
support the aviation industry.  We are proud of our past accomplishments and look forward to provid-
ing even better support to the industry. 

We can only achieve our significant goals if we have the resources to work toward their accomplish-
ment.  All Northrop Rice Foundation Board Members are volunteers and spend many hours on our pro-
grams.  We are dedicated to supporting aviation as the primary method of travel and to making it the 
safest and most economical mode of transportation. 

As always we need your support, both financially and in material gifts.  Please become or continue to 
be a member of the Foundation.  Encourage your co-workers to join us.  If possible, please provide us 
with a tax deductible contribution that can be used to enhance the education and training of our future 
aviation maintenance technicians.  
Jim Lukins, President 

NORTHROP RICE FOUNDATION ADDS BENEFITS PROGRAMS  
This year the Northrop Rice Foundation has added several scholarships and awards programs to the 
list that it administers. Presently, there are nine programs that provide financial assistance, books, 
tools, and training equipment for students, instructors, and schools. Announcement of this year’s 
recipients of the donated items will be made at the Annual Conference of the Aviation Technician 
Education Council in Las Vegas, NV on April 7, 2008. Members of the Board of NRF together with 
members of the ATEC Member Services Committee have served as Selection Committees and have 
reviewed and processed approximately seventy-five applications for the different scholarships and 
awards categories. 
 
Additional programs are being implemented for the coming year. The James Villnave Memorial 
Scholarship will make available funds for student tuition, instructor assistance, and assistance for 
recently discharged veterans of the branches of the US Armed Forces. Information and applications 
are available from the NRF and ATEC web sites. The Northrop Rice Foundation is also joining efforts 
with the AMT Society which will provide more scholarship availability for people who are primarily in 
aviation maintenance. These scholarships will be available to aviation maintenance personnel work-
ing or training to work in a number of segments of the aviation industry. 
 
Sponsors who are willing to participate in similar programs by providing financial assistance, books, 
tools, or training equipment are being solicited. Sponsors who, through their generosity, can donate 
to the Foundation so that it can continue to maintain these types of programs are very welcomed. 
 
Partnerships with other aviation organizations are being investigated by the Northrop Rice Founda-
tion in an effort to expand the availability of benefit programs for aviation maintenance personnel.  
Any sponsor interested in participating in these efforts please contact Ivan D. Livi, at 
ivan.livi@verizon.net. 
 
Ivan D. Livi is Vice President, Northrop Rice Foundation and Co-chair, ATEC Member Services Committee 
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The following information was derived from the minutes of the ARAC Executive meeting held on December 5, 2007 in 
Washington DC. 
The Part 147 Working Group, chaired by Dr. Raymond Thompson, was tasked in June 2007 to 
(1)evaluate §§ 147.21 and 147.31 and Appendices A through D of 14 CFR Part 147 and recommend 
ways that would enable AMT Schools to meet the needs of clientele more effectively and (2) evaluate 
and incorporate revisions granted by exemptions to 14 CFR §§ 65.75(a) and 65.77. 
An organizational meeting was held in September, 2007 and a working meeting was held November 
28-29, 2007.  During these meetings  work plan objectives were developed, an ambitious meeting 
schedule was established and the group completed its review of Appendices A through D. 
Dr. Thompson reported to the ARAC Executive committee that one of the obstacles the working 
group is facing is determining how flexible can it make the curriculum while still upholding the 
curriculum’s current structure and clear manipulative standards. The working group wants to be able 
to update the curriculum requirements to respond to new technology without always having to revise 
the regulations.  He stated that the working group has a good idea of what the curriculum should 
look like but putting it in the regulations is hard. 
It was suggested that the working group look at the structure of 14 CFR Part 141 as well as the 
airworthiness standards.  It was noted that if the regulation changes the written, oral and practical 
exams will need to be changed. 
The working group was advised to submit its final product at least 30 days before the next scheduled  
ARAC Executive meeting in June, 2008. 

Aviation Rulemaking Advisory Committee (ARAC)  


